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Legal Department Outsourcing 
To mitigate Operational, Compliance & Litigation Risks 

By improving Internal Legal Framework 

For sustainable growth 

 
OVERVIEW 

Day by day regulatory 

compliances as to registration, 

approvals, licensing and reporting 

requirements are increasing hence 

Legal Validity of a business, 

transaction or activity is as 

important as Financial viability.  

 

Any non compliance with a legal 

requirement not only exposes an 

entity to ‘compliance risk’ 

entailing penal actions by the 

authorities, but may also convert 

into ‘litigation risk’ and also result 

in opportunity cost. 

 

Therefore, it is very important to 

cover and mitigate 

compliance/litigation risk, which 

is the risk that a transaction is not 

legally valid or don’t have due 

legal legs i.e. documentation, and 

hence in case of an issue, dispute 

etc. due reliefs are not granted by 

the courts or it takes time. 

 

It is commonly said that a lawyer 

identifies the points in a matter 

and that a case is made out by a 

lawyer. This can be true if lawyers 

are involved in a transaction from 

the start, so that the transaction is 

appropriately structured and 

supported by due legal 

documentation. Therefore legal 

consultation/guidance at initial 

stage works as deterrence against 

a party to back-out from his 

contractual obligations 

commitments, representations, etc. 

or if back-outs, then due legal 

action before the authority or in 

the courts of law may be taken. 

 

AH&Co is a firm of lawyers 

established since 1962, having 

rich and varied intellectual capital 

and the only firm having an 

industry experienced Fellow of 

Chartered Accountants and other 

industry experts. 

 

Our Mission is to provide advisory 

and litigation services to the 

businesses to cover the 

compliance, legal or litigation 

risks bringing operational 

efficiency and effectiveness. 

 

 

 

 Our efforts are to strengthen 

business structure and 

operations by supporting 

business decisions/actions with 

opinions/advices, appropriate 

documentation, agreements 

with suppliers, vendors, 

customers or other third parties 

etc. to achieve smooth 

operations, so that businesses 

are able to concentrate more on 

their core activities by avoiding 

issues and hence saving cost 

and resources of the entity in 

litigation. 

 
LEGAL DEPARTMENT BPO 

Like all other departments i.e. 

Accounts, Admin., I.T etc. 

supporting business operations, 

legal department is also vital, 

however establishing an in-

house legal department results 

in heavy cost for an 

organization. 

 

Therefore under Legal 

Department BPO (Business 

Process Outsourcing), we offer 

resources and services of our 

firm to assist businesses in all 

type of paper/ knowledge work 

in accordance with our 

knowledge, skills and 

experience, wherein we work 

for our clients as part of their 

Corporate Structure working 

part time/off-site. 

 

Our services cover all three 

areas under:  

1. Corporate; opinion, 

advices, vetting, drafting, 

agreements, issuing or 

replying to notices, replies, 

transaction structuring etc. 

through due 

documentation, 

applications, approvals, 

permissions, registration 

etc. 

2. Litigation; filing and 

pleading matters before 

various courts and 

authorities whether 

petition, suit, appeal, 

references, applications 

etc. 

3. Coaching:- Training and 

learning sessions; 

facilitating in effective 

decision making. 

 BENEFITS 

The benefits legal department BPO 

are: 

1. Engagement of a 

professional law firm 

having rich intellectual 

capital, with continuity, 

while incurring minimal 

monthly cost, as compared 

to incurring heavy cost on 

having an in-house legal 

department and then facing 

issues in case of staff 

turnover. 

2. Also covering ‘litigation’ 

against retainership, 

without incurring upfront 

heavy cost on litigation, 

while the in-house legal 

department usually does 

not cover litigation. 

3. Better advices in business 

operations due to a 

continuous relationship 

hence covering litigation 

risks effectively by 

suggesting due internal 

controls as our team has 

practical experience of 

working in the corporate 

sector especially internal 

audit & compliance 

departments. 

4. By working as corporate 

coaches we save your time 

and efforts in reading, 

understanding and then 

implementing increasing 

laws, rules and regulations 

hence you can better focus 

on business and operations 

minimizing opportunity 

cost. 

5. Quick availability of our 

services without the hassle 

of negotiating fee for each 

assignment. 

 

Please inform in case you wish to 

discuss the terms of engagement.  

 

Regards 

 

 

Emad-ul-Hasan 

Advocate Supreme Court 
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